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THE MARGARET HAYMAN CHARITABLE TRUST FUND 

TRUSTEES' REPORT 

FOR THE YEAR ENDED 31 ST DECEMBER 2016 

The Trustees present their report and accounts for the year ended 31 December 2016. 

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the 
accounts and comply with the charity's Trust Deed, the Charities Act 2011 and Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland published on 16 July 2014. 

OUR PURPOSE AND ACTIVITIES FOR THE PUBLIC BENEFIT 

The unincorporated Trust was formed by Deed made on the 11 t h May 1973. 

The Margaret Hayman Charitable Trust Fund was established with broad objectives as a trust for charitable 
purposes. The current policy of the charity is to make grants in the areas of priority defined by the trustees 
from time to time. Current focus is on the intersection between climate change and social justice in low 
income countries. 

The Trust has no staff. Administration is handled by the Trustees. Decisions are made periodically throughout 
the year but the Trustees are able to respond to urgent requests from organisations already known to them. 

Risk management 

The Trustees have assessed the major risks to which the charity is exposed, in particular those related to the 
operations and finances of the Trust, and are satisfied that systems are in place to mitigate our exposure to 
major risks. 

Public Benefit statement 

In shaping our objectives for the year and planning our activities, the Trustees have considered the Charity 
Commission's guidance on public benefit, including the guidance 'public benefit: running a charity (PD2). The 
achievements and activities below demonstrate the public benefit arising through the Charity's activities. 

Grant making policy 

During 2016 the Trustees focussed their larger grants on projects at the intersection of environmental 
sustainability and social justice, focussing in addition on work benefiting low income countries. Grants are 
generally made to organisations with turnover of < £500,000. Startups are particularly welcomed. 

The Trust generally makes grants for core costs. The Trust has a bias towards work that creates lasting 
change for the better, for example by increasing capacity, and which is carried out by, or with substantial 
involvement from, local people. 

Other small grants were made to refugees known to them personally. 

The Trustees agreed to continue with the same priorities for 2017. 

Grant application process 

The majority of grants are made to organisations known to the Trustees. However, in some cases donations 
have been made in response to unsolicited appeals, where these fit very closely with the Trust's priorities. 
The Trustees welcome enquiries from organisations that have a very close fit with their concerns, but 
applicants should be aware that funds are limited. 

The Trust now has a website. If you wish to apply for funding, we prefer email applications to 
carolvn.hayman(5>pobox.com. Please put Margaret Hayman CT in the subject line. 
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THE MARGARET HAYMAN CHARITABLE TRUST FUND 

T R U S T E E S ' REPORT (Cont/d) 

FOR THE YEAR ENDED 31 ST DECEMBER 2016 

ACHIEVEMENTS AND PERFORMANCE 

Review of activities 

The Trust made 3 main grants and some smaller grants during the year totalling £31,500 to organisations 
based in the UK in the field of environmental sustainability and climate change, with smaller grants of £1,518 
to refugee support. Grants totalling £15,064 were made to environmental organisations outside the UK. Full 
details can be found in Note 5 to the Financial Statements. 

Performance monitoring and review 

The Trust requires all grantees to report back within 12 months. 

FINANCIAL REVIEW 

Investment powers and policy 

The Trust Deed authorises the Trustees to make and hold investments using the general funds of the charity. 
The trustees have the power to invest in any way that they see fit. 

During the year, the market value of the Trust's investments increased by £579,856 (68%) to £1,426,682. 
This increase included net unrealised gains of £143,860 (2015: gains of £17,869). Future movements in 
value are expected to be in line with the main markets in which it is invested. Investments are managed by 
Waverton Investment Management Limited via a bespoke ethical and fossil free portfolio. This results in 
somewhat higher than normal management costs but is in.line with Trustees' ethical requirements. 

At the end of 2015, the Trust appointed Waverton as investment managers. Much of the Trusts' assets were 
in cash. The increase in the value of investments reflects the fact that most of the cash was invested in the 
course of 2016. 

During this year the Trust made a direct investment in a solar project in Barnsley. However Trustees then 
agreed that future investments in renewable energy would be made via Waverton. 

Reserves policy 

It is the policy of the Trustees to maintain the unrestricted reserves of the Trust not committed or invested in 
fixed asset investments (the free reserves) at a minimum level of £10,000. At the end of the financial year the 
free reserves amounted to £117,359 (2015 - £20,572) and were above this target level. The total reserves at 
31 December 2016 were £1,544,041 (2015 - £1,421,648). 

PLANS FOR FUTURE PERIODS 

Future developments 

The Trustees' priorities for 2017 are set out above. The main focus will continue to be the intersection of 
climate change and social justice, in low income countries. The Fund remains a member of the Environmental 
Funders Network. 

Incoming resources and forward commitments 

The Trustees do not anticipate additional resources being put into the Trust. At the year end the Trust had 
future conditional grant commitments ot £26,500 (2015 - £16,400). 
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THE MARGARET HAYMAN CHARITABLE TRUST FUND 

TRUSTEES' REPORT (Cont/d) 

FOR THE YEAR ENDED 31 ST DECEMBER 2016 
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THE MARGARET HAYMAN CHARITABLE TRUST FUND 

T R U S T E E S ' REPORT (Cont/d) 

FOR THE YEAR ENDED 31 ST DECEMBER 2016 

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS 

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for 
each financial year which give a true and fair view of the state of affairs of the Charity and of the incoming 
resources and application of resources of the Charity for that period. In preparing these financial statements, 
the Trustees are required to: 

• select suitable accounting policies and apply them consistently; 
• observe the methods and principles in the Charities SORP; 
• make judgements and estimates that are reasonable and prudent; 
• state whether applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and 
• prepare the financial statements on a going concern basis unless it is inappropriate to presume 

that the Charity will continue in business. 

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the charity and enable them to ensure that the financial statements comply 
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the 
trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

APPROVAL 

This report was approved by the Trustees on 22 n d September 2017 and signed on their behalf. 

Carolyn Hayman OBE 
Trustee 
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INDEPENDENT EXAMINER'S REPORT TO THE T R U S T E E S OF 

THE MARGARET HAYMAN CHARITABLE TRUST FUND 

I report on the accounts of the Trust for the year ended 31 December 2016, which are set out on pages 7 
to 14. 

Respective responsibilities of trustees and examiner 

The charity's Trustees are responsible for the preparation of the accounts. The charity's Trustees 
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 
2011 Act) and that an independent examination is needed. 

It is my responsibility to: 

• examine the accounts under section 145 of the 2011 Act; 
• to follow the procedures laid down in the general Directions given by the Charity Commission 

under section 145(5)(b) of the 2011 Act; and 
• to state whether particular matters have come to my attention. 

Basis of independent examiner's report 

My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking explanations from you as Trustees concerning any 
such matters. The procedures undertaken do not provide all the evidence that would be required in an 
audit and consequently no opinion is given as to whether the accounts present a 'true and fair view' and 
the report is limited to those matters set out in the statement below. 

Independent examiner's statement 

In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 
• to keep accounting records in accordance with section 130 of the 2011 Act; and 
• to prepare accounts which accord with the accounting records and comply with the accounting 

requirements of the 2011 Act 

have not been met; or 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached. 

DAVID TERRY 
RAMON LEE & PARTNERS 
REGISTERED AUDITORS 
CHARTERED ACCOUNTANTS 

EAGLE HOUSE 
167 CITY ROAD 
LONDON EC1V1AW 

2 2 N D SEPTEMBER 2017 
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THE MARGARET HAYMAN CHARITABLE TRUST FUND 

STATEMENT OF FINANCIAL ACTIVITIES 

FOR THE YEAR ENDED 31 ST DECEMBER 2016 

Income 

Notes 
Unrestricted 

Funds 
£ 

Restricted 
Funds 

£ 

Total 
2016 

£ 

Total 
2015 

£ 

Donations 
Royalties 
Investment income 

2 

3 
59 

35,363 

6,076 6,076 
59 

35,363 

6,800 
70 

44,049 

Total income 35,422 6,076 41,498 50,919 

Expenditure 
Expenditure on charitable activities 4 56,889 6,076 62,965 50,641 

Total expenditure 56,889 6,076 62,965 50,641 

Net income / (expenditure) & net movements in 
funds before gains & losses on investments (21,467) - (21,467) 278 

Net gains/(losses) on investment 6 143,860 - 143,860 17,869 

Net movement in funds 122,393 - 122,393 18,147 

Reconciliation of funds 
Total funds brought forward 1,421,648 - 1,421,648 1,403,501 

Total funds carried forward 1,544,041 - 1,544,041 1,421,648 

CONTINUING OPERATIONS 

None of the Trust's activities were acquired or discontinued during the above financial periods. 

TOTAL RECOGNISED GAINS AND LOSSES 

The Charity has no recognised gains or losses other than the above movement in funds for the above financial 
periods. 

The notes on pages 9 to 13 form part of these financial statements. 
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THE MARGARET HAYMAN CHARITABLE TRUST FUND 

BALANCE SHEET AS AT 31 ST DECEMBER 2016 

Notes 2016 2015 
£ £ £ £ 

Fixed assets 

Investments 7 1,426,682 846,826 

Current assets 
Cash at bank and in hand 118,559 575,822 

118,559 575,822 

Liabilities 
Creditors falling due within one year 8 (1,200) (1,000) 

Net current assets 117,359 574,822 

Net assets 1,544,041 1,421,648 

Total funds of the charity: 

Unrestricted funds 9 1,544,041 1,421,648 
Restricted funds 9 

Total charity funds 1,544,041 1,421,648 

The financial statements were approved by the trustees on 22 September 2017 and were signed on their behalf 
by: 

Carolyn Hayman OBE 
Trustee 

The notes on pages 9 to 13 form part of these financial statements. 
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THE MARGARET HAYMAN CHARITABLE TRUST FUND 

NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31ST DECEMBER 2016 

1. ACCOUNTING POLICIES 

1.1 Basis of preparation of accounts 
The accounts (financial statements) have been prepared under the historical cost convention with items 
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these accounts. 
The financial statements have been prepared in accordance with the Statement of Recommended Practice: 
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the Financial 
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities 
Act 2011. 

The trust constitutes a public benefit entity as defined by FRS 102. 

1.2 Preparation of accounts on a going concern basis 
Having regard to the level of reserves and the ongoing level of expenditure against unrestricted funds in 
conjunction with the development of the fundraising activity in the coming year the trustees are satisfied that 
the accounts should be prepared on a going concern basis. 

1.3 Income recognition 
Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to 
the item(s) of income have been met, it is probable that the income will be received and amount can be 
measured reliably. 

(a) Income received by way of donations and grants are included in full in the Statement of Financial 
Activities when received, unless they relate to a specified future period, in which case they are 
deferred. 

(b) Grants and donations of general nature which are not conditional on delivering certain levels of service 
are included as part of Grants, Donations and Legacies as shown under note 2. 

(c) Investment income is included when receivable. 

1.4 Expenditure recognition and irrecoverable VAT 
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, 
it is probable that settlement will be required and the amount of the obligation can be measured reliably. 

Expenditure is classified under the following activity headings: 

(a) Cost of raising funds comprises the cost of managing the investment portfolio and fundraising costs for 
seeking donations, legacies and grants and their associated support costs. 

(b) Expenditure on charitable activities includes grants payable to further the purposes of the Charity and 
their associated support costs. 

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 

1.5 Allocation of support costs 
Support costs are those functions that assist the work of the charity but do not directly undertake charitable 
activities. Support costs include back office costs, finance, personnel, payroll and governance costs which 
support the Trust's programmes and activities. These costs have been allocated between cost of raising 
funds and expenditure on charitable activities. 

1.6 Fund accounting 
Unrestricted funds are available to spend on activities that further any of the purposes of charity. Designated 
funds are unrestricted funds of the charity which the trustees have decided at their discretion to set aside to 
use for a specific purpose. Restricted funds are donations which the donor has specified are to be solely 
used for particular areas of the Trust's work or for specific projects being undertaken by the Trust. 

1.7 Fixed asset investments 
Investments are a form of basic financial instrument and are initially recognised at their transaction value and 
subsequently measured at their fair value as at the balance sheet date using the closing quoted market 
price. The statement of financial activities includes the net gains and losses arising on revaluation and 
disposals throughout the year. 
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THE MARGARET HAYMAN CHARITABLE TRUST FUND 

NOTES TO THE ACCOUNTS (Cont/d) 

FOR THE YEAR ENDED 31 ST DECEMBER 2016 

The main form of financial risk faced by the charity is that of volatility in equity markets and investment 
markets due to wider economic conditions, the attitude of investors to investment risk, and changes in 
sentiment concerning equities and within particular sectors or sub-sectors. 

1.8 Realised/ unrealised gains and losses 
All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and 
losses on investments are calculated as the difference between sales proceeds and their opening carrying 
value or their purchase value if acquired subsequent to the first day of the financial year. Unrealised gains 
and losses are calculated as the difference between the fair value at the year end and their carrying value. 
Realised and unrealised investment gains and losses are combined in the Statement of Financial Activities. 

1.9 Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. 

1.10 Cash at bank and in hand 
Cash at bank and in hand includes cash deposits and short term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar account. 

1.11 Creditors and provisions 
Creditors and provisions are recognised where the charity has a present obligation resulting from a past 
event that will probably result in the transfer of funds to a third party and the amount due to settle the 
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their 
settlement amount after allowing for any trade discounts due. 

1.12 Financial instruments 
The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 
Basic financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value with the exception of bank loans which are subsequently measured at amortised cost using 
the effective interest method. 

1.13 Judgement and key sources of estimation uncertainty 
In the application of the charity's accounting policies, the charity is required to make judgments, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors 
that are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underling assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

2. INCOMING R E S O U R C E S FROM CHARITABLE ACTIVITIES 

Donations 
Education: 
Mulberry Trust, for Talkworks 
Marmot for Preventable Surprises 
Network for Social Change for Myanmar 

Unrestricted Restricted 
Funds Funds 

£ £ 

Total 
2016 

£ 

Total 
2015 

£ 

1,800 
5,000 

6,076 6,076 

6,076 6,076 6,800 

10 



THE MARGARET HAYMAN CHARITABLE TRUST FUND 

NOTES TO THE ACCOUNTS (Cont/d) 

FOR THE YEAR ENDED 31 ST DECEMBER 2016 

3. INVESTMENT INCOME 
2016 2015 

£ £ 
Dividend income from listed investments 35,363 44,029 
Bank interest - 20 

35,363 44,049 

4. EXPENDITURE ON CHARITABLE ACTIVITY 
Raising 

funds Donations 2016 2015 
£ £ £ £ 

Grants and donations (note 6) - 48,482 48,482 49,280 
Investment management fees 12,557 - 12,557 
Governance (note 5) 1,200 - 1,200 1,000 
Support costs (note 5) 726 - 726 361 

14,483 48,482 62^965" 50"j64T 

5. ANALYSIS OF SUPPORT AND GOVERNANCE COSTS 
The Charity initially identifies the costs of its support functions. It then identifies those costs which relate to 
the governance function. Governance costs and other support costs are apportioned separately between 
charity's one key activities undertaken (see note 4) in the year. Refer to the table below for the basis for 
apportionment and the analysis of support costs and governance costs. 

General 
Support Governance 2016 2015 

£ £ £ £ 
Subscription 621 - 621 250 
Bank charges 74 - 74 111 
Other support cost 31 31 
Independent examination fee - 1,200 1,200 1,000 

726 " 1,200 1,926 1,361 

6. GRANTS P A Y A B L E 

Grants were payable to charitable bodies within the Trust's focus areas as follows: 
2016 2015 

£ £ 

Climate Change 46,564 36,431 
Education in the Third World and Individuals in Need 1,918 5,600 
Peace and reconciliation - 7,249 

48,482 49,280 

During the year grants of £1,000 and over were charged to the Statement of Financial Activities for the 
following charitable organisations and individuals. 

Beneficiary Amount 

Ecodelo 
£ 

6,488 
Life Mosaic 11,500 
Platform 5,000 
Preventable Surprises 5,000 
Pyoe Pin Pauk 6,076 
Rwenzori Environment Conservation 2,500 
Tourism Concern 10,000 
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THE MARGARET HAYMAN CHARITABLE TRUST FUND 

NOTES TO THE ACCOUNTS (Cont/d) 

FOR THE YEAR ENDED 31 ST DECEMBER 2016 

7. FIXED ASSET INVESTMENTS 

Quoted investments 
Market value as at 1 st January 
Additions 
Disposals 
Net reallised / unrealised investment gains 
Bonds 

Market value as at 31st December 

Historical cost 

All investments are quoted on a recognised Stock Exchange and comprise: 

UK Equities 
UK Fixed Interest Stock 
UK Bonds 
Overseas Equities 
Alternatives 

Market value as at 31st December 

portfolio by value. 

2016 2015 
£ £ 

846,827 1,389,652 
711,872 851,750 

(300,877) (1,412,445) 
143,860 17,869 
25,000 -

1,426,682 846,826 

1,259,123 844,807 

2016 2015 
£ £ 

247,392 207,950 
73,576 92,186 
25,000 -

942,854 461,444 
137,860 85,246 

1,426,682 846,826 

2016, which were over 5% of 

The comparative figures for 2015 have been restated to exclude cash holdings in the investment fund 
which have now been shown as part of Cash at Bank and in Hand in the Balance Sheet. 

8. LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR 

Accruals: 
Independent Examination 

2016 
£ 

1,200 

2015 
£ 

1,000 

1,200 1,000 

MOVEMENT OF FUNDS 

Balance 
at 01.01.16 

£ 
Income 

£ 
Expenditure 

£ 

Gains on 
investments 

£ 

Balance 
at 31.12.16 

£ 

Restricted funds: 
Network for Social Change for Myanmar - 6,076 6,076 - -

- 6,076 6,076 - -

Unrestricted funds 1,421,648 35,422 56,889 143,860 1,544,041 

Total funds 1,421,648 41,498 62,965 143,860 1,544,041 
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THE MARGARET HAYMAN CHARITABLE TRUST FUND 

NOTES TO THE ACCOUNTS (Cont/d) 

FOR THE YEAR ENDED 31ST DECEMBER 2016 

10. RELATED PARTY TRANSACTIONS 

For the whole of the year, the charity was under the control of the Trustees as shown on page 4. 

11. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
Unrestricted Restricted 2016 2015 

£ £ £ £ 

Fixed Asset Investments 1,426,682 - 1,426,682 1,401,076 
Net current assets 117,359 , - 117,359 20,572 

1,544,041 " - 1,544,041 1,421,648 
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